
West Minico Middle School 
Targeted School Improvement Plan 

2021-2022 
 
Stake Holders 
The Schoolwide Improvement Plan requires the involvement of parents, members of the community, 
teachers, principals, paraprofessionals, administrators, other school leaders. As applicable, also include: tribes 
and tribal organizations, specialized instructional support personnel, technical assistance providers, school 
staff, students (Secondary Schools). 
 
Stakeholder Name Position 
Cory Kniep  Principal  
Joe Fairchild  Asst. Principal  
Terri Bruns  Teacher  
Robynn Freiburger Teacher  
Kay Saurey  Teacher  
Demarice Zemke Teacher  
Karla Tarbett  Teacher  
Tyna Christensen Interventionist  
Nicole Manning Special Education Teacher  
Dana Hammer  Special Education Teacher  
Michele Widmier School Improvement Director  
Lauri Heward  Capacity Builder  
 

Needs Assessment 
School Leadership Team 
School leadership teams are in place. The principal chairs the team which meets monthly. There is a plan to 
incorporate agendas and meeting notes in which the grade level leads will establish the agenda and lead the 
conversations. The school leadership team consists of 6th, 7th, and 8th grade teachers. Department teams 
consist of content specialists from core subject areas and electives. These teams meet once a month to work 
on alignment and standards. Department leads use an agenda and copies are provided to administration with 
notes and a sign-in sheet. Decisions in both teams use shared decision-making. Decisions are shared out with 
staff through announcements, emails, staff meetings, and as appropriate individually. 
 
School and Community 
West is one of two middle schools in Minidoka serving 566 students in grades 6-8th that feed into a single high 
school (MCSD also has an alternative high school for students being unsuccessful at the high school). Over 65% 
of students are economically disadvantaged or in special programs such as McKinney-Vento, special 
education, migrant and EL. Staffing is based on allowable allocations from all sources. Over the past 4 years, 
West has had 3 different administrative teams. The current administration has been in place for 1 year. The 
local school Board has also experienced several changes over the past 3 years, as well as a new 
superintendent, currently in his 2nd year. In addition, the district transitioned to a four-day school week for 
the 2021-22 school year. Within that framework, classes are longer and 6 additional staff have been allocated 
to West Minico for interventions and support. 
 
Limited involvement and connection between what we teach and what happens in the community was noted 
as a concern. In past years we have been understaffed and it is hoped that additional funding for intervention 



will help this year. In most cases, there is a disconnect between parents and schools. Morale is low and we 
need to get people on board and excited about West. Community outreach and education for buy-in is 
needed. 
 
Academic Achievement 
West Minico was identified for TSI in ELA for a disparity between the performance of their students with 
disabilities vs. students without disabilities. Based on feedback for the Needs Assessment, collaboration 
between the special education and other special service personnel and general education teachers has been 
identified as a need to ensure that student learning needs are being met in the general education classes. In 
addition, a need for common academic language usage along with the use of a variety of data sources to 
monitor success were identified as a priority. 
 
Student Learning Needs 
New this year, benchmark assessments will be used to determine student intervention needs. Grades, 
attendance, STAR assessments, MAZE, and StudySync are used to monitor and adjust instruction. West is not 
currently using SICAs or other interim assessments for ISAT although staff indicated a willingness to use these 
assessments. Inconsistent use of scaffolding strategies and materials were also identified as needing 
improvement. 
 
Core Curriculum 
West uses a mixture of core instructional materials which have been vetted through the district curriculum 
selection process and chosen from the list of State-approved research/evidence-based curriculum adoption 
lists. Core curriculum meets content standards however, fidelity to content standards has not been 
maintained consistently. However, a newly adopted ELA curriculum has not yet arrived in its entirety, which 
presents challenges to implementation with fidelity. 
Administrative and peer observations, including teacher lesson plans, are used to monitor fidelity. 
Additionally, state resources and district support have been accessed to aid in this process. 
 
Core Instruction 
While teachers do adjust instruction, the use of assessment data and student feedback to adjust instruction 
has been limited. A newly hired certified interventionist will use the above-mentioned assessments to 
determine the best placement and intervention strategies. Students are currently scheduled into 
heterogeneous classes for instruction. EL and special education classes are provided in addition to core 
content classes to ensure extra support for student success. A migrant/EL specialist is also available at the 
district level to meet with families and ensure that learning needs are being met for migrants and EL students. 
 
Alignment of teaching and Learning 
Feedback from teachers indicated that articulation for teaching and learning within grade levels is minimal and 
needed. There is a need for collaboration to ensure a consistent learning experience for students. Although 
monthly time has been set aside for building collaboration, the time is used inconsistently. Collaboration 
between the administration at both middle schools happens regularly. However, a need for vertical alignment 
of curriculum within the building and across the district was identified. 
 
Universal Screening 
All secondary students throughout the district are expected to be universally screened 3 times a year using the 
STAR assessments for ELA and Math. Incoming students are administered STAR reading and math assessments 
to identify them for additional support. All classes provide intervention options and support if the need is 
identified. Within the special education classrooms, special education students are monitored every two-four 
weeks and, depending on need, instruction is adjusted. Data and decisions are documented in Mileposts and 



can be accessed by teachers in both the STAR program and Mileposts. Information is shared with families 
through parent contacts and parent conferences. Administration identified a need to better educate staff on 
the resources available to them through Mileposts, STAR and ISAT. 
 
Tiered Instruction and Academic Interventions 
Academic interventions are provided for all students identified for extra support including those needing 
added support for the English language or special education classes. There is a combination of push-in and 
pull-out services provided based on the intensity of the intervention or level of support needed in ELA and 
math. Interventions are provided by an intervention specialist and English language support is provided by a 
certified ESL instructor. Progress monitoring occurs monthly with the MAZE and Studysync for students 
identified for intervention and benchmarking with STAR is expected to take place 3 times a year for all 
students. 
 
Learning Time 
The new 4-day school calendar offers 146 days of instruction within a 7.5 hour day spread across 2 semesters 
(six 62 minute classes with a 30 minute advisory are offered each day). Within the new schedule, interventions 
within the day have been added and extended learning opportunities continue to be provided through after 
school and summer school programs. 
 
Non-Academic Student Needs 
West Minico has 1 FTE school counselor, 1 FTE principal, 1 FTE assistant principal, a homeless liaison, an on-
site certified English Learner teacher, 1 FTE intervention specialist, and 2 FTE special education teachers 
available to students each day. In addition, West Minico has a suicide prevention program (HOPE SQUAD) 
which also incorporates a student-led support group with a focus on building positive relationships amongst 
students and staff. Other opportunities for student support include a district behavior specialist available to 
teachers working with students who exhibit challenging behaviors in the classroom. This program focuses on 
implementing best-practices for at-risk students. Student involvement opportunities include student council, 
athletics, clubs and electives including fine arts 
 
Well-rounded Education 
In addition to core courses, students have access to enrichment opportunities such as art, industrial arts, 
home economics, health and PE, music, as well as multiple clubs and athletic programs. A need was identified 
to advocate for the restoration of the full-time computer position from the current half-time position and 
explore additional elective options. 
 
Additional Opportunities for Learning 
Students have the opportunity to attend the local high school to participate in the AG program. Both virtual 
and in-person field trips are used to reinforce learning. Students have the opportunity to tutor in the 
elementary schools and the high school college and career staff come into the school to train staff and 
students about grants and opportunities after graduation. 
 
School Transitions 
The high school college and career staff come into the school to train staff and students about grants and 
opportunities after graduation as well as develop 4-year plans for the high school. The incoming 5th graders 
come to West in the spring and a 6th grade orientation is offered in the fall to help assist with transitioning 
from the elementary school into the middle school. Likewise, 8th grade students are provided an opportunity 
to visit the high school in the spring and an orientation day is scheduled prior to school starting at the 
beginning of the year. Students get to participate in athletic events as well as the AG program as 8th graders 



at the high school, helping them to acclimate and become familiar with the high school. New students 
transitioning to West during the year are assigned a "buddy" to help them assimilate to the school. 
 
Professional Development 
After a district Needs Assessment is conducted each spring, professional development plans are made for the 
school and district. Based on the district needs assessment results, our district provides a number of district-
wide professional development activities to all staff on topics ranging from instructional practices to 
technology integration. These, in conjunction with building level professional development activities, focus on 
student safety and student academic achievement. All certified staff are required to attend professional 
development opportunities and PD is open to instructional paraprofessionals. Attendance is documented on 
sign-in sheets. The administrative team focuses on professional learning during monthly faculty meetings. To a 
large extent, teaching and learning have been articulated by departments and through informal 
collaborations. Staff identified a need to build in specific time into the schedule to collaborate within grade 
levels and across grade levels both within the building and across the district. The fall kick-off activity focused 
on safety and included local community agencies. Training is needed for support teachers to learn and be able 
to support the new ELA program. 
 
Family and Community Engagement 
Staff have identified a need for more community and family involvement. The administration is meeting with 
parents to elicit their help in re-establishing a PTO. The administrator's goal is to have parents help with 
fundraisers, staff morale and parent involvement. 
 
Recruitment and Retention of Effective Teachers 
100% of all educators at West meet state and ESSA certification requirements. Many staff at West have 
additional certifications and endorsements. MCSD administrators recruit through colleges and universities and 
word-of-mouth as needs indicate. In addition, we encourage local community members to pursue ABCTE 
qualifications and encourage our paraprofessionals to pursue career advancement. Ongoing professional 
development is recognized and encouraged. West works to foster a team friendly environment for all faculty 
and staff by using Fun Food Fridays once a month, recognizing staff birthdays, celebrating staff appreciation 
week, providing staff shirts, and other team building activities. 
 
Coordination and Integration with Other Programs 
The school improvement plan at West has been developed in collaboration with staff, a variety of Federal, 
State, and local services, resources, and programs. The MCSD federal programs director oversees the 
coordination and integration of all federal programs and provides targeted support to the administration in 
implementing the aforementioned school improvement activities. This will continue. 
 
 
 
 
 
 
 
 
 
 
 
 



Plan Components 
Prioritized Needs 

Need 1 Description: 
West Minico has been identified for improvement for a 3 year average disparity of proficiency that is 
equal to 35 percentage points or greater between their students with disabilities vs. students without 
disabilities in ELA 

SMART Goal: 
Students with disabilities will make adequate progress towards proficiency using the STAR assessment 
as a measure in collaboration with the Special Education teacher. 

 
Evidence-Based Interventions:  
1-1 Professional development will be provided to all support teachers on the new Studysync ELA 

curriculum. This will include giving them access to the program. 
 

Moderate Evidence of Effectiveness: According to studies conducted by John Hattie et. al. in Visible 
Learning in Mathematics and Teaching Literacy in the Visible Learning Classroom, focused professional 
development has an effect size of 0.41 on student learning. Using a comprehensive instructional 
program has an effect size of 0.72. 
 
Evaluation:  Teachers will indicate on the end of the year Professional Development Needs Assessment 
that training is no longer needed. 

 
1-2 Book study as a staff to better understand the intervention process: Essentials of Evidence-based 

Academic Interventions by Wendling & Mather 
 

Moderate Evidence of Effectiveness: According to studies conducted by John Hattie et. al. in Visible 
Learning, focused professional development has an effect size of 0.41 on student achievement. 
 
Evaluation: Teachers will indicate a greater understanding of effective interventions on a survey at the 
end of the book study. 

 
1-3 Implement effective interventions that do not pull from core classes. 
 

Strong Evidence of Effectiveness: According to studies conducted by John Hattie et. al. in Visible 
Learning, using interventions to meet student learning needs has an effect size of 0.77 on student 
achievement. 
 
Evaluation: The building administrator will monitor and evaluate the effectiveness of this intervention 
using the STAR assessment data as an indicator. 

 
1-4 All teachers will review and become familiar with vocabulary used on the ISAT and incorporate within 

their instruction the vocabulary that can be connected to their content area. 
 

Strong Evidence of Effectiveness: According to studies conducted by John Hattie et. al. in Visible 
Learning, explicit teaching of academic vocabulary has a 0.57 effect size on student achievement. 
 
Evaluation: This intervention will be monitored and evaluated for effectiveness through observation 
from the administrators. 



 
Identify the resource inequities which are barriers to improving student outcomes. 

1. Access to behavior techs is limited due to the number of behavioral needs across the district (limited 
staff are shared between 9 school sites) 
2. COVID continues to present a number of barriers to student outcomes, including the ability to 
reduce class sizes due to limited staffing and consistent instruction due to student and staff illness 
3. We do not have adequate substitutes to cover classes in the absence of sick teachers 

 
Provide the URL where this plan will be publicly available:  www.minidokaschools.org 
 
Describe how the Schoolwide Improvement Plan (SWIP) will be monitored and evaluated for effectiveness. 
The SWIP will be monitored and evaluated for effectiveness through classroom observations, student progress 
monitoring, staff feedback and, annual student and parent input. Classroom observations, both from 
educators and administrators, will assure feedback is provided in a timely manner and change is driven by 
observation and student data to correct areas in need and encourage further development of effective 
practices. 


